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Setting the scene 

This is a report on a series of conversations held around Scotland during 2014, 
hosted by The Melting Pot where we asked:  

 

 

‘Social Innovation’ is a relatively new term, not widely used or understood in the 
public domain, and very infrequently used in the policy domain. In comparison to 
scientific or IT based innovation it is given less attention; and it is sometimes 
confused as being the same thing as “social enterprise” – which it is not. Nor is it 
exclusively the domain of the Third Sector.  

However social innovation is not new. It is central to all flourishing societies and 
provides the glue which provides or repairs social cohesion and advancement. It 
happens across sectors, bottom up, and top down e.g. the ban in smoking in public 
places, and ‘Boris Bikes’. The emphasis of such initiatives is in joined up thinking 
and approaches. 

Social Innovations are new strategies, concepts, ideas and organisations that meet social needs of 
all kinds, that extend and strengthen civil society. They include the social processes of innovation, 

and innovations that have a social purpose. Wikipedia 

‘Social Innovation’ as a concept is moving up the Scottish Government policy 
agenda following attention given to it by the European Commission, and the 
funding that is coming to Europe during the next decade to support it in key areas 
such as employability and health.   

On a national level there are many opportunities and drivers for social innovation: 
Public Sector Reform, the Community Empowerment Act, an emphasis on 
participation in democracy and building community assets to name a few. 

Scotland’s policy makers now need to understand how social innovation fits into 
and flourishes in their own area of directorate, establish links across all 
directorates, and develop the conditions which assist social innovation across the 
public, private and third sectors.  Together we can tackle the challenges and 
opportunities of meeting our National Outcomes and ensuring the prosperity of our 
communities and country. 

The Melting Pot as Scotland’s Centre for Social Innovation, has been supporting 
social innovators since 2007. We wanted to draw attention to social innovation 
here in Scotland, and explore the conditions that enable it, and our country, to 
flourish. We also wanted to find people who might make a contribution to creating 
a shared momentum around it in Scotland, both in the grassroots, in our community 
organisations and our public institutions.    

We were commissioned by the Scottish Government to explore with ‘not the usual 
suspects’ the calling question: How can we put Social Innovation to work for the 
people of Scotland? 

“How can we put social innovation to work for the people of Scotland?” 

http://www.themeltingpotedinburgh.org.uk/
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Our conversations provided the opportunity for voices of people in Scotland doing 
social innovation to come along with no agenda and contribute. 

Our Methodology and Process 

Drawing on techniques from the Art of Hosting we 
designed a full day of conversation, and repeated it 
three times with some evolving adaptations to 
improve the process. We invited a wide range of 
different people to participate in one of three days 
of conversation held in Inverness and Edinburgh; 
and are very grateful to those who contributed their 
time and knowledge.  

We have attempted to condense the rich outputs of 
the conversations to make it more readily digestible 
in this report. We invite you to consider your own 
responses to what participants contributed, 
summarised here and in more detail in the full 
report and appendices. 

Our questions to stimulate the conversations were: 
 

1.What do we mean by social innovation? 
2.What can we learn from experiences of social innovation? 
3.What priority issues do we wish to address  
4.What is our vision for social innovation in Scotland? 
5.What conditions will support the growth of social innovation in Scotland? 

 

What follows is an in-depth report on what we did - the process and findings of 

our enquiry, with links to appendices. 

 

We conclude by asking ourselves: So What? and sharing our thoughts about what 

has emerged from the conversations.  Finally we ask: What Next? And offer our 

suggestions for further developing a culture of social innovation in Scotland. 

 

For more information about us, please visit www.TheMeltingPotEdinburgh.org.uk  

 

 

  

 

The Art of Hosting: 

 

Sometimes known as the Art of 

Participatory Leadership, is a 

community of practice that 

encourages people to be 

increasingly purposeful in hosting 

and harvesting conversations that 

matter. It seeks to harness 

collective intelligence for co-

learning and co-developing solutions 

to complex challenges. 

 

This practice can be seen as 

complementary to rational planning 

that seeks to maintain full control. 

www.artofhosting.org 

http://www.themeltingpotedinburgh.org.uk/
http://www.artofhosting.org/
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Why talk about social innovation now?  

There is increasing attention at the European Level being given to the concept and 
potential of social innovation; see for example, the European Commission’s Guide 
to Social Innovation. 

Innovation is often put forward in the context of science and technology as an 
important source of business and economic growth. Social innovation is sometimes 
seen as synonymous with social enterprise, but whilst many social enterprises are 
socially innovative; we had already seen that social innovation occurs in other 
contexts. Therefore we wanted raise attention to social innovation across sectors 
and subjects 

Since our establishment in 2007, The Melting Pot’s mission has been to stimulate 
and support social innovation. We seek to do this through the provision of dynamic 
resources for social change makers and through collaboration with other socially 
innovative organisations.  We saw this time as an important point at which to seek 
out people who might share our interest and continue to build a shared direction.    

How can we best talk about Social Innovation? 

There are many ways to start a conversation and many types of conversation; some 
more meaningful than others. The Melting Pot’s (TMP) Managing Director, Claire 
Carpenter, and a non-executive member of the TMP Board, Jenni Inglis, met Luska 
Jerdin (a Scottish Government employee) at the first “The Art of Hosting” training 
to be held in Scotland (November 2013). We decided to use our learning from that 
training in the design of a series of conversations about social innovation.  

To do this we formed a ‘Hosting’ team together with Wendy Faulkner (a 
professional facilitator) and Ashley Buchan (Events and Marketing Host at TMP). We 
developed plans for the conversations over a period of months, continuing to be 
guided by a ‘design for wiser action’ template and our handbook from the training. 
During this time we clarified a question that we hoped would resonate with people: 

“How can we put social innovation to work for the people of Scotland?”  

Our intention was to reach as broad a range of people as possible. We crafted an 
invitation, which was sent out to a range of personal contacts and promoted 
through a wide range of networks.  We initially planned to host one conversation in 
Inverness and a second in Edinburgh. We later added a third day in Edinburgh to 
enable more people to participate, following an overwhelming volume of requests 
to join the conversation.  

 

http://s3platform.jrc.ec.europa.eu/documents/10157/47822/Guide%20to%20Social%20Innovation.pdf
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The flow of the day 

We designed a series of sessions for the day: 

 Session  Method 

 Check in  Whole group circle 

Q1 What do we mean by social innovation? Pairs and group discussion 

Q2 What can we learn from our experiences of 
social innovation? 

Small story circles 

Q3a What are the most pressing problems facing 
Scotland? (Edinburgh only) 

“Target” prioritisation 
tool 

Q3b What is our vision for the future of social 
innovation in Scotland? 

“Worldcafé”   

Q4 What conditions will support the growth of 
Social innovation in Scotland? 

“Carousel”  

 Check  out Whole group circle 

Each day started and ended with a circle where people “checked-in” and 
“checked-out” by sharing a little bit about why they were there and what they 
were leaving with. Each section was designed with a different rhythm and methods 
behind it and people were encouraged to move around and talk to as many people 
as possible. Refreshment breaks were scheduled to allow for further conversation 
and relationship building. For an overview of what participants thought about the 
approach please see appendix A.  

As well as summarising the output in this report, we have added interpretation but 
have sought to make it clear where we have done so. 

Harvest- what we captured of the conversations 

 “Checking in” - who was there and why? 

Demographic: 

People who attended came from as far 
apart as Thurso and Selkirk, Wester 
Ross and Fife, with a fair few from the 
Central Belt too.  

Not all participants shared their age but 
the youngest that did was 22 and the 
oldest 68.  The average age was 44.  

People attended as individuals, 
however they came from a wide range 
of different organisations and work 
situations. We had participants who 
work for large organisations, small 
organisations or for themselves. There were people there who work in the public, 

Figure 1- “Checking in” in Edinburgh, 8th May 2014. 
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private and third sectors and a Member of the Scottish Parliament (MSP) attended. 
There were people working for campaigning organisations, in industry and in 
leadership development.  

The interests people arrived with  

Participants’ stated reasons for attending ranged from: 

 interest in social innovation (SI): 
- to learn something about it 

- knowledge exchange about SI 
- build community of practice around SI 
- broaden and reflect on their own practice in support of SI 
- to be inspired by SI 

 interest in the process and practice (of Art of Hosting) 

 because they care about Scotland 

 and “because it’s time” 

During this opening session we also developed a list of principles of co-operation 
for that day that guide participants in appropriate behavior during the conversation 
event.   

1. “What do we mean by social innovation?” 

In the first session we asked participants to think 
about what social innovation means and how they 
might articulate it. The questions were placed on 
cards on each table to prompt conversation.  
Participants were encouraged to talk in pairs first 
and then to share with the rest of the table. 
Ultimately we discussed with the whole room.   

 

The word cloud below (figure 4) summarises 
the extent to which words were repeated on 
the cards from the three days.   

Overall there was a repeated emphasis that 
social innovation included new ways for 
people to work together- about people and 
community- as much or perhaps more than 
being about new responses to social problems. 
This is significant since it recognises the 
means of social innovation need to be 
inclusive and not just its ends.  

The flavour of each of the three days was 
different, shaped by different participants, 

Note on analysis and synthesis 

of the harvest of this session 

Participants noted key points 

from pair and table discussions 

on cards. The whole group’s 

cards were then clustered on a 

wall and headings were assigned 

to them with the agreement of 

participants. Only on day 2 was a 

mind map developed as people 

were talking.  

After the events, the cards were 

typed up and used to create 

word clouds.  
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different environments and other factors. Therefore in the following sections you 
will find an overview of the key themes discussed and a word cloud that shows the 
frequency of words captured during that session. 

Day 1- Inverness: The headings from the first day in Inverness are shown below in 
figure 3.  

 

 

 

 

 

 

 

 

 

 

 

Figure 3 - Wendy with the output from Inverness 

SI as a 

process 

SI is about 

change 
Context 

Outcomes/ 

goals/ purpose? 
What 

determines 

social?  

Figure 2 - Word cloud "what do we mean by social innovation?" 

compiled from responses across all three events 
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The headings in the photograph above reflect conversation about how whether a 
social innovation is an improvement, or not, depends on your perspective and that 
there is an issue over who gets to have a say in the goals or purpose of an 
innovation. Participants also highlighted how the relative success of a social 
innovation can look different over time. Further points included how social 
innovation can be accidental rather than by design. 

The word cloud for the Inverness Session (figure 4) particularly reflects a 
conversation about why social innovations are attempted, the desired outcomes, 
the aims and purpose.  

 

Similar conversations about 
unintended consequences 
and different perspectives 
occurred to a lesser extent 
on the other two days. This 
is important because it 
highlights that those 
involved in social 
innovation must be aware 
of, and negotiate, the 
complexities of multiple 
perspectives and interests 
in the process and results. 

 

 

 

 

 

Figure 4 - Word Cloud of responses to “what do we mean by social innovation?”  from Inverness  

Figure 5 - Participants consider clustered output form session 

1 in Edinburgh 
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Day 2- Edinburgh  

The mindmap shown in figure 6 highlights 
that a key topic of conversation at this 
session was the issue of who does social 
innovation, and in particular, that this 
could be people working in groups or as 
individuals, as well as people in all 
sectors. What was driving social 
innovation; questions of who decides -
similarly to day 1- and points about 
different ways in which social innovation 
could take place were also made.  

The corresponding word cloud is shown in 
figure 7.  

 

 

Figure 7 - Word Cloud of responses to “what do we mean by social innovation?” at the 1st Edinburgh 
Session 

Day 3- Edinburgh    

The key themes were scale, human-centred design, processes of social innovation 
and, more markedly than other groups, getting stuff done.  

A word cloud from the third and final event in Edinburgh (figure 8) shows how top-
down and bottom-up strategies were favoured by different participants. There 
was also an appreciation that improvement may be appropriate, and it is not 
always necessary to do things radically differently. 

 

Figure 6 - Mindmap from day 2 in Edinburgh- “what do 

we mean by social innovation?” 
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Key findings of session 1: so what do we mean by social 

innovation? 

This session highlighted a real diversity in 
meanings attributed to social innovation.  
To promote social innovation to its fullest it 
will be necessary to recognise and include 
these many different perspectives.  

On the last day in Edinburgh, participants 
also compared their ideas of social innovation 
to two definitions taken from Wikipedia and 
the EU (figure 9). Participants particularly 
highlighted the deficit of focus and lack of 
attention to the difficult issue of who is 
affected by social innovation and who gets to 
participate. Those supporting social 
innovation in Scotland should include a 
strengths focus and enable genuine 
participation of local communities. 

 

 

 
Figure 9 - Definitions of social innovation 

Figure 8 - Word Cloud of responses to “what do we mean by social innovation?” on Day 3 in 

Edinburgh 
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2. “What can we learn from experiences of 

Social Innovation?” 

In this session participants sat in small 
circles, sharing and listening to three-
minute stories of social innovation, before 
considering what could be learnt from the 
stories they had heard. Thus over thirty 
stories of social innovation in practice were 
told across the three days and a rich 
picture of learning from these stories has 
emerged.   

The stories told of social innovations 

highlighted examples of social innovations 

ranging from individuals’ work as change 

makers within organisations, to working 

across portfolios of organisations, to social 

enterprises, to programmes, to 

campaigning, to community initiatives. It 

will therefore be important to recognise, 

in any action taken to support social 

innovation, that it is not solely about 

supporting non-profit distributing 

organisations. 

When reviewing the output from this session we noticed that:  

1. Few stories included examples of the use of social innovation processes and 
methods although Positive Deviance and Social innovation Camp were 
mentioned.  

2. There were no examples of scaling, but some of transferring practice, albeit in 
ways that are appropriate to local contexts. 

Note on analysis and synthesis 

of the harvest of this session 

Each of the stories told was 

captured in written form and is 

included in appendix 2.  

The points of learning about the 

stories were captured on cards, 

which were clustered by the 

hosting team on each day. Jenni 

and Ashley later worked with the 

cards from all three sessions on 

one wall.  After re-arranging the 

cards a few times Jenni noticed 

two clear lists: (1) how social 

innovation starts and, (2) 

qualities required of social 

innovators. She concluded that 

the remainder of the session 

might be better illustrated with a 

drawing.  

  

Figure 10 - Participants in Edinburgh (8th May) receive instructions for session 2, “what can we learn 

from experiences of SI?” 
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3. There were few stories with a technology aspect to them.  

Key findings of session 2: so what can we learn from 

experiences of social innovation? 

Two aspects of the learning generated from 
the stories fell quite neatly into categories. 
These were:  

 theories on how social innovation 
starts and  

 required qualities and skills for 
social innovation.  
These are presented first and then the 
remaining learning has been captured as an 
illustration (see figure 8).  

 

Social innovation - qualities and skills needed: 

 making connections 

 disruptions 

 critical mindset 

 vision 

 persistence 

 ability to learn 

 reflection 

 experimentation 

 take risks 

 question results 

 focus but also openness 

 ability to “sell” 

 courage 

Theories on how social innovation starts: 

 in response to a perceived need or opportunity 

 to solve a clear problem OR an evolving issue  

 from a love of social justice 

 organically and in several places at once  

 by accident 

 from frustration 

 from relationships (between different types of people) 

 as a result of disaster 

 from visions of how things could be over different time horizons  

Figure 11- Stories and lessons from session 2, 

Edinburgh 

Figure 12- session 2, Inverness 



 14 

The illustration below (figure 13) captures the remainder of the learning points 
documented by participants across the three days.   

 

Figure 13- illustration of common features identified by participants from stories about social innovation  
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3a. Priority issues to address 

As a bridge into future visioning- on day 
two and three only- a short session was 
run to encourage participants to think 
about the big issues facing society, which 
they then prioritised on their tables by 
taking turns to move the issue they 
thought most important towards the 
centre of a target.  

Figure 9 shows what one of the tables 
prioritised; inequality and apathy.  In 
fact these two issues were the most 
common by a long way across both days 
in Edinburgh. This suggests that, when 
considering how to support social 
innovation, action on these topics would 
be a good starting place.   

The table below shows the number of 
times that an issue was mentioned as a 
priority for social innovation to tackle. 

 

No of 
times 
selected 

Category of issue 

9 Inequality 

Specific statements about inequality: in health and life 
expectancy/ in society/ social exclusion/ gap between richest and 
poorest/ relating to minority groups/ lack of fair access to services 

7 Apathy  

Specific statements: culture of dependency/ complacency/ lack of 
sense of urgency/ lack of confidence and aspiration/ 
disempowerment/ fatalist mindset 

3 Over-focus on the economy  

Specific statements: economy being seen as a means to an end/ 
being market driven/ the economy is not about wellbeing    

2 Health and Wellbeing  

1 each  Climate change/ Cycle of chaos/ Resources given demographics 
(probably ageing society)/ Failure to intervene earlier/Silos 

Note on analysis and synthesis of 

the harvest of this session 

 

On each day the top two or three 

issues from each table were collated 

for the room to see. Jenni has 

further grouped the priority issues 

from the sessions in this section – 

see the table below 

 

Figure 14 - priority issues identified by one table 

on day 3 
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Figure 15: World Café in Edinburgh, 8th May 2014 

3b. “What is our vision for social innovation in 

Scotland?” 

In this session participants were invited to visualise possible futures. It took a 
“WorldCafé” format where tables of 4-5 people conversed, making notes and 
drawings on paper tablecloths as they wished (see figure 10). One person on each 
table then remained whilst the others moved to new tables, reviewed previous 
conversation and built on it. Participants moved tables once or twice depending on 
the time available on each day.  At the end of the World Café some participants 
wrote letters from people living in this future back to themselves describing a 
future Scotland where SI is flourishing. These letters are included in appendix B. 

15 key themes for how social innovation can be used for the people 
of Scotland were captured on the tablecloths: 

1. Localisation 
2. Democracy, leadership and civic participation 
3. Cross-Sector Working 
4. Inclusiveness 
5. The environment and infrastructure 
6. Equality 
7. Economy 
8. Business 
9. Education 
10. Attitudes and values 
11. Enterprise and employment 
12. Connected systems 
13. Scotland’s place in the world 
14. Health 
15. Technology



 

 

 

 

 

 

 

 

1. Localisation  

The notes and sketches produced by 
participants suggested local initiatives, 
co-production and localisation in 
response to demographic trends. They 

said this could result in chaotic mess OR 
communities meeting their own needs. 
They thought it requires a move from 
top down to bottom up. A note said local 
solutions are appreciated; they don’t 
always need to be transferred. 

They indicated more decisions made 
locally or with high-participation and 
skill to do so. They saw more 
responsibility locally, addressing 
negative impacts locally, not outsourcing 
them.  

2. Democracy and civic participation 

Open, enabling leadership 

Notes and sketches envisioned leaders who are 
resourceful and enable risk taking, with greater 
access and more nurturing. Participants imagined 
transparency in hw things are run.  

 

 

 Figure 16- diverse approaches to capturing vision 

Figure 17- local solutions to community needs 

Figure 18- more locally-made decisions 

Figure 19- Citizens and leaders better 

informed and engaged 

Note on analysis and synthesis of 

the harvest of this session 

Ashley and Jenni looked at each of 

the tablecloths, typed up words 

and phrases and interpreted 

drawings. We present here a few 

photographs of sections of the 

tablecloths together with an 

analysis of the common themes 

deduced from them. How we work 

is shown in blue and what 

happens as a result in green 

(although this may be an artificial 

distinction in some cases).   
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Active citizens 

Participants imagined that in the future, people are 
engaged, and society values long term gain over the 
short term. They indicated society is 
decentralised, pluralistic, inclusive, and recognises 
that no one size fits all. People contribute to 
developing systems as part of public “service” and 
volunteering. They imagined that people feel more 
involved.  

Collaborative and participative problem solving   

Notes and sketches suggested Parliament is run on 
a collaborative, problem-solving basis. They thought we could “reboot” our 
operating system. They indicated that social innovation is understood as the 
operating system. They foresaw a measured and inclusive approach to community 
decision-making, everyone participates and is valued.  

3. Cross Sector Working  

Notes and sketches indicated 
that  social innovation includes 
public, private and third 
sectors. They thought there will 
be collaboration. They indicated 
the public, private and third 
sectors would are seen as three 
legs of a stool (figure 23), on a 
foundation of respect, 
understanding, shared values and 
vision.  

4. Inclusiveness  

Participants anticipate that networking and sharing will 
be a strong characteristic, diversity will be accepted. 
They noted reduced poverty and that feasting centres 
would replace food banks. They thought needs would be 
met in caring communities where many people play. 
They foresaw intergenerational meetings and 
celebrations will cross fertilise ideas. They imagined no 
isolation because of inclusive communities.  

 

 

 

 

Figure 20- Social innovation is strong 

where public, private and third 

sectors collaborate 

Figure 21 - Public, private and third sectors form the three 

legs of the stool 

Figure 22- Feasting centers 

replaces food banks 
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5. The environment and infrastructure 

Notes and sketches suggested better 
infrastructure- like more and better housing, 
learning and development opportunities, jobs 
and fulfillment leading to sustainable and wealthy 
communities.  They foresaw eco-houses and 
great, efficient public transport and cycle lanes 
everywhere.  

They imagined access to quality built 
environments, homes for all and more 
community ownership of assets. They noted 
collective access to rural area and common land.  

Sketches suggested clean energy generation and 
energy self-sufficiency and that Scotland’s 
communities are wealthy via a wind farm 
dividend.  

Drawings indicated increased environmental 
responsibility, leading to greener businesses, green 
hands and lifestyles.  

They noted community food production within a 
healthier food system and cultural change around 
food. They imagined smells like lavender, hops and 
the sea. There is more birdsong and bees.  This leads 
to good health for people and communities  

6. Equality  

Notes and sketches suggested a 
salary ratio (lowest to highest 
paid) of 1:7 or 1:5. All 
neighbourhoods look flourishing; 
no sharp distinction between 
areas. They foresaw wealth being 
redistributed and jobs and 
recreation for all- health in its 
widest sense. They imagined a 
more equal pattern of land 
ownership and difference being 
used as an asset. They imagined 
no discrimination; gender, age or 
sectarian and a society where all 
are included and have an 
opportunity to learn, grow and 
contribute. 

Figure 24- Food security and cultural 

change around food 

Figure 25- equality and high quality of life 

Figure 23 - Renewable-powered transport 
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7. Economy  

This new economics includes fair and 
equal pay and responsible citizens. 
People will be free to take 
responsibility, for example, through 
microfinance. The wealth distribution 
will be different, with a revamped 
banking system and institutions in 
support. There will be income 
generated by land tax.  An alternative 
to benefits system- subsistence wage- 
this links to the idea of national 
minimum income with more balance in 
our lives and people earning enough to 
feed themselves and their families, and 
people will grow their own food. People 
sell their activity data to actuaries and 
supplement their pensions. There is 
Less demand for crisis services 
through having prevented need. In 
other words; there is a shift from each 
according to their means to each 
according to their needs. Responsible 
use of resources- oil, fashion, food, 
people.   

8. Business  

Participants envisioned that business would be 
required to deliver positive local & social 
environmental impact and not just financial 
returns. The more-than-profit ethos will prevail- 
not profit at all costs. No business will be too 
small if their idea benefits many. In this society 
the size of enterprise doesn’t matter: small is 

beautiful, large is great, and small and large will 
share ideas, enterprise and learning. 

9. Education  

Notes and sketches placed emphasis on early year education. Children are helped 
to see possibilities and try and adapt different ways to do things (figure 30). 
They are encouraged at school. Children learn values in the home, not at school, 
and that the adult is valued at work and contributes to society. Different methods 
of education will be used so that all can be educated.  Linked up home schooling. 
Equal, high quality education. Universities operate in service of communities, 
region and nation. Inclusive centres of excellence to encourage people to explore 
and develop skills 

 

Figure 26- New economic system 

Figure 27- Children encouraged 

to consider possibilities and try 

ideas 
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Figure 31- Quick recovery 

from negative impacts 

10. Attitudes and values  

Participants imagined that there would be 
a positive atmosphere, though some 
“dourness” retained. A feeling of “I can 
do it” or rather “we can do it”. Find your 
niche; achieve your potential by doing 
what you’re good at. Child friendly and 
aware, society will contribute. Age a real 
asset not a problem. Society will be just 
and financially fair. Communities will 
share and collaborate.  

There is an emphasis on being outdoors 
and being with friends and family; having 
longer term perspective; community & social 
confidence and security. Education and learning 
will be prized once again. This is underpinned by 
community reliance and empowerment and lots 
of innovative ideas.  

11. Enterprise and employment  

It was imagined that the 
industries that we excel at 
would prosper and there 
would be a vast increase in 
social enterprise.  This is 
coupled with an increase in 
job opportunities. 100% 
fulfilling employment There 
will be social innovation 
zones in every community 
that transfer local 
resources into enterprising 
activity. 

12. Connected systems 

A crossword, drawn inside a rough outline of Scotland 
(figure 34) includes interlinking concepts such as 
sharing, numeracy and homes for all. It highlights 
transport links from mainland to islands. Improved 
infrastructure connects to education, which connects 
to democracy which connects to independent Scotland? 
(with a  question mark). Community resilience and 
cooperative approach lead to cultural change; people 
enabled to support each other. 

Notes and sketches suggested strong 
community networks, improved models 

Figure 28- Positive, collaborative mindsets 

Figure 29- “We can do it” 

Figure 30- Size of idea or enterprise 

is not a limitation 

Figure 32- Scotland comprising interlinked concepts 
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of NHS, and of local and central government leading to 
“systems change”.        

 

 

 

Self-actualisation is shown as at the top of a 
pyramid, where government supports safety at 
the bottom.  

 

13. Scotland’s Place in the world 

Participants envisaged that Scotland would be 
globally respected as a neutral country, as 
honest broker, and as educational leader. 
Scotland will look outwards.  

14. Health 

It was imagined that there will be a healthy population 
that will live longer through prevention not cure. 
Healthcare will be social, emotional and physical. 
Getting healthier- we will all have new access to 
wellbeing services, which leads back to the heart. 

 

15. Technology  

Participants anticipate that 
technology will be used to support 
process of social innovation- e.g. data 
monitoring. There will be more meet-
ups and “holographic Skype (2nd life)”. 
“I am living at home alone cared for by 
a hologram” An idea of a UK wide 
time bank is illustrated with an 
example that a grandson will volunteer 
in Swansea allowing care to be bought 
in Scotland.   

Figure 34 - Improved models of NHS, local 

and central government  

Figure 33 –  

Community networks 

Figure 35- focus on long-term wellbeing, not just cure 

Figure 36- Technology in support of process of SI 
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Key findings of session 3b: so what is our vision for social 

innovation in Scotland?  

To further condense the output of this session, the key ideas about how things 
would work (rather than end states) are tabled below against an initial assessment 
of how mainstream they are. Those things that are niche could perhaps be 
developed in order to make them more mainstream and those things on the fringes 
could be deliberated to consider whether a niche could be established. 

Mainstream Niche - consider how to support Fringe - consider whether to 
support 

Co-production 
policy 

Co-production practice Communities meet own needs 

Spend time with 
friends and 
family 

Citizens are active and engaged Local solutions don’t need to be 
replicated 

Spend time 
outdoors  

Public, private and third sectors 
collaborate 

Participation in local decision 
making 

 Intergenerational collaboration Leaders enable risk taking 

 Learning culture Pluralistic approaches 

 Community ownership of assets People contribute to developing 
government systems  

 Difference used as an asset Parliament run on a collaborative 
problem solving basis  

 Need for state intervention is 
prevented from developing 

Social innovation understood as the 
operating system 

 “We can do it” attitude Sharing 

 Scotland looks outwards Play 

 Technical support for social 
innovation 

Financial benefits returned to 
communities 

 More than profit ethos Pay ratio of 1:7 or 1:5 

 Small and large businesses share 
ideas 

Social innovation zones 

 Wellbeing services (not illness 
services) 

Great transport links, including to 
the islands. 

 Age is used as an asset Linked-up home schooling 

 Children helped to see 
possibilities 

Inclusive centres of excellence 

Figure 37 - “WorldCafé” in action in Edinburgh, 8th May 2014 
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4. “What conditions will support the growth of 

social innovation in Scotland?” 

In this session participants were first asked 
to call out thematic “conditions” that 
would enable social innovation to flourish. 
Some of these conditions were written on 
the top of flipchart sheets which were then 
positioned round the room. Participants 
then split into small groups and added ideas 
about how to achieve these conditions, 
rotating around the different headings and 
building on the last group’s input. At the 
final station they identified one to three 
priority ideas to feed back to the whole 
room. 

Topic 1- Decentralisation 

On two of the three days the topic of decentralisation was picked as a condition 
necessary for social innovation to flourish or suggested as a necessary aspect of 
social innovation culture.  

Day 1- Inverness Day 2- Edinburgh 
Attitude and culture* 

 Empower innovators, 
decentralise power 

De-centralising responsibility and power 

 Allow community councils to own assets 

 Action on mindsets, behaviours, cultures and 
structures 

 Start from Government- that it trusts the 
electorate to make local decisions  

 

 

 

 

 

 

 

Note on analysis and synthesis of 

the harvest of this session 

We include here the headline 

conditions and the priority ideas, 

these have been grouped into similar 

categories by Jenni. In some cases 

the priorities picked by participants 

at the last station were not clearly 

marked. In these cases Jenni has 

picked something (shown with an 

asterisk). The entire output of the 

session can be found in  appendix  C.  

Figure 38- session 4 in Inverness, 24th April 2014 
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Topic 2 – Learning culture  

Across all days there were many contributions on the theme of promoting learning 
and experimentation. These occurred even when the original condition identified 
was about infrastructure (on day 1).  

Day 1- Inverness Day 2- Edinburgh  Day 3- Edinburgh  

Infrastructure 

 Mentoring/ best practice; 
placement exchange; 
secondment/ structures to 
support this 

 Curriculum and training 
development + opportunities 
to support social innovation 
practices 

 Cross-sector networking, 
sharing good practice, 
forging relationships: face-
to-face and online hubs. 

 Learning institutions – 
delivery of online learning/ 
blended methods 

Learning * 

 Community/ local structures 
to support innovation e.g. 
token to join an innovation 
day about a community 
event. 

 Better combination of 
theory & practice in 
learning ‘systems’ 

 

Embedding values in policy 
and practice* 

 More conversations, 
with more diverse 
individuals 

 Telling stories of success  

 Several contributions 
that question the 
relationship between 
values and what 
happens in practice 

Everyone is an innovator:  

 Space for people to co-
create, access to 
support and resources – 
accessible to diverse 
people 

 The culture of accepting 
SI from anywhere – so 
we need role models 

 School social innovators 
club – opportunity 
within new curriculum – 
broad definition of 
enterprise (to address 
problems) 

Culture  

 Make it ok to say 
“I’ve no idea 
where this will 
lead” – funders & 
high profile people 
setting an example 

Approach* 

 Lots of points 
about 
experimentation 
and getting over 
fear of failure  

 

Topic 3- Resources 

On days 1 and 2 the headings related more directly to financial resources but on 
day three this was broadened and ideas of non-monetary exchange came in. 
There are also a lot of overlaps in the points made here with the points in other 
categories such as learning.  
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Day 1- 
Inverness 

Day 2- Edinburgh Day 3- Edinburgh  

Finance 

 Is finance 
what you 
actually 
need? 
Practical 
advice. 

 Partnership 
working 

Equality of funding*  

 Criteria: fund risky 
stuff to learn, because 
if we know what will 
happen, we’re not 
innovating 

 Private social 
investment in social 
change 

 Timescale / length of 
funding should allow 
space to develop 
things  

 

Resources 

 A programme for stimulating 
social innovaton 

o Time to innovate but 
some deadlines 

o Find stages of 
development where 
money not invested and 
target them.  

 Create a culture where people 
feel enough is good enough, e.g. 
a 1:10 pay ratio from bottom to 
top paid 

 Different ways to exchange 
resources 

 Value time spent serving society  

 

 

Miscellaneous 

On day 2 and day 3 there are ideas that do not fit with any of the above. 

  

 

 

  

Day 2- Edinburgh  Day 3- Edinburgh  

Collaboration not competition 

 Creating a level playing field is difficult (cross 
sector) 

 Work to bring people together to learn how to 
collaborate 

 Challenge silos; protectionism 

Human values 

 Contextualise global 
issues – help make 
relevant to 
individuals’ lives 
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Original Invitation 

Dear (name). 

How can we put social innovation to work for the people of Scotland? 

Join a conversation to explore this question, make new connections, and be a part of 

creating the conditions for social innovation to flourish in Scotland!   

The Scottish Government is funding The Melting Pot – Scotland’s Centre for Social 

Innovation - to open up a national conversation on how to meet the challenges and 

opportunities surrounding social innovation in Scotland; how to enable and support 

social innovation so that it fuels positive change across all aspects of Scottish society 

and economy. The results of these events will help inform policy thinking across 

Scotland ahead of preparations for a new wave of European Structural funding.  

You are invited to take part in one of two initial conversations – in Edinburgh on 

Thursday 8th May 2014 or in Inverness on Thursday 24th April 2014. We want to bring 

together people from different sectors; people with different approaches to innovating 

with a social purpose; people with ideas and transformative practices who maybe 

don’t recognise the term social innovation; and people who are in a position to help 

invest, nurture and promote these activities, be it nationally or in specific localities or 

sectors.  

The aims of the conversation are: 

1     To share learning about what might be meant by social innovation and what is 

already going on across Scotland 

2     To build a vision collectively about how social innovation can be put to work for 

the people of Scotland, and to begin to address the conditions that need to be 

put in place for this vision to be realised 

3     To build and extend connections and networks between social innovators and 

influencers 

4     In these ways, to build a stronger basis for moving forward and maximising 

ability to ‘grow’ social innovation across the country, and for that growth to 

make a difference to the people of Scotland.  

We have designed these conversations to be a highly participatory process of co-

enquiry, e.g. drawing on the “Art of Hosting”.  We expect this will make for an 

engaging, lively day in which you will share your hopes, concerns and experience in 

order to learn, reflect and think together about the way forward. 

Places really are limited – there are too many interesting people that need to be in 

the room – so please apply by 12pm, 18th April 2014. Apply for your preferred 

location here: Inverness (Thursday 24th April 2014) or Edinburgh (Thursday 8th 

http://www.eventbrite.co.uk/e/national-conversation-on-social-innovation-inverness-tickets-9419093763
http://www.eventbrite.co.uk/e/national-conversation-on-social-innovation-edinburgh-tickets-10941505337
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May, 2014). The commitment required is one full day. Places will be allocated 

through a simple application process rather than first come first served.  All 

applicants will be notified several weeks before each event if you have been 

successful in securing a place and at to which location. 

If you are unable to attend but are interested in staying in touch with the initiative 

please let us know. Also, if you know of someone who should be included in this 

initiative as it unfolds, please let us know or send this on to them personally.  

More information about the programme and location details of each event can be 

found by clicking here. If you’d like to discuss this in more detail, please contact 

Claire. 

Thank you, on behalf of the hosting team. 

Claire Carpenter, Luska Jerdin, Jenni Inglis, Wendy Faulkner 

The Melting Pot 

The National Conversation on Social Innovation is facilitated by The Melting Pot, 

Scotland’s Centre for Social Innovation.  We’re a not-for-profit social enterprise 

which opened in 2007, based in the heart of the country’s capital city.  We 

stimulate and support social innovation through the provision of a range of dynamic 

resources for social change makers, enabling people to work, meet, connect and 

learn from each other. 

Check out 

People were invited to conclude the day in a variety of ways. On day two 

participants wrote a postcard to be returned to themselves with an action they 

planned to take. On each day participants were asked to reflect on what they were 

taking away and to share this with the group. This section covers the key points 

that people said they were leaving with, were going to do or thought others should 

do.  

Participants said that they had gone away inspired, with increased confidence, and 

new contacts, e.g: 

‘feels like we are all part of a social movement; good to meet so many different 
people’ 

‘it’s ok to not know where it is going!’  

‘knowing there are some very sound/ intelligent thinkers in the field’ 

http://www.themeltingpotedinburgh.org.uk/national-conversation-social-innovation
http://www.themeltingpotedinburgh.org.uk/sites/default/files/Introducing%20your%20Hosts.pdf
http://www.themeltingpotedinburgh.org.uk/
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They said they would:  

 look for more examples   

 share more stories and  

 make more connections.  

They said they wanted to see:  

Inclusivity  

e.g. ‘More conversations like this, but not quite the same, involving real people’ 

Influence and embedding  
e.g. ‘A discussion with government about what is feasible + possible + what isn’t in 
how government creates conditions for SI to happen’ 

Action against priorities  

e.g. ‘Picking a few issues that we could prioritise quickly & make a difference in 
(using our connections)’ 

More collaboration 

e.g. ‘Bringing together our collective experience & knowledge to see where it 
takes us’ 

Definition 

e.g. ‘A definition/ description of social innovation that is inspiring and meaningful- 
Innovation for social good or Social activities leading to innovation?’ 

What people thought of the approach 

Reflecting on the three days 

The overall feedback about each day was positive, e.g.  

 ‘many thanks for a stimulating day’, ‘well held,  such a big and open questions’, 
‘keep up the good work’, ‘thank you all very much, privilege to attend’  ‘really 
enjoyed the day – space to think, reflect and listen’, ‘real attention paid to the 
hosting’. A few people even expressed an interest in hosting similar conversations 
elsewhere and in learning from the process of how the day had been run.  

However on day two some people thought the purpose of the event- partly to 
inform policy, partly to encourage collaboration to emerge- could have been 
clearer from the outset, e.g: ‘I wish the context had been better set at the start’. 
On day three some people commented that session 4 did not flow freely and that 
they would have strongly preferred to spend more time on developing actions 
rather than creating a vision, e.g: ‘Conceptually the ideas are good but they need a 
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delivery mechanism – which we touched on at the end but barely’. Nonetheless 
others made remarks such as ‘it’s ok to not know where it is going!’ 

Overall it is clear that the approach worked well for most people on most days. 
However the feedback underlines the importance of establishing the context and 
hopes for the day clearly at the outset and enabling some structure around 
organising for future action at the end.  

A breakdown of what people thought of the four main sessions is provided in this 
section.  

Session 1 “What do we mean by social innovation?” 

This session was particularly well received in Inverness and at the third day in 
Edinburgh and well received by most on day two e.g: ‘enjoyed this session, nice 
energy’ ‘interesting’, ‘good, developed conversation’, ‘very helpful to gain clarity 
re SI’, ‘useful for first go at group conversation’ 

There were a few more critical comments on day two e.g: ‘got a bit conceptual 
and general statements’, ‘ok. Mixed group without much steer. Didn’t feel I could 
contribute much’.  

Reflecting on the difference; the smaller group sizes on days one and three may 
have enabled a more in depth exploration and greater chance to contribute to the 
whole group summary, in comparison with the larger group on day two.  

Session 2 “What can we learn from our experience of social innovation?” 

This session attracted the most consistently positive comments across all three 
days, e.g. :  a very important session, well facilitated’, ‘best session – hearing real 
stories helped me think about what it really is and how to do it’, ‘my favourite 
part’, ‘fascinating stories’, ‘stories grounded discussion in reality’, ‘really liked this 
format’, ‘best way to get insight to others’ principles and learn from their 
experience’, ‘ 

Four people said they would have liked to spend more time on this session and to 
hear more stories. 

One person did not find it so useful, i.e: ‘limited value, examples varied’ and one 
person wanted some warning to help think of a story. It might be possible to ensure 
a better spread of interesting stories across groups by giving some warning and 
organising groups on the basis of types of stories volunteered.  However this might 
equally discourage people who are less confident compromise the open, emergent 
spirit of the session.  

Session 3 “What’s our vision for the future of social innovation in Scotland?” 

Some people commented positively on this session, e.g.: ‘Good way to focus on 
goal and why we should be trying’, ‘again fascinating’, ‘worked well’ ‘good session 
leading strong positive vision’ 
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However others did not enjoy, or see the point of, this session, e.g: ‘felt too 
generic + utopian’ ‘struggled to get from big picture to practical’, ‘quite difficult,  

thinking to 2050 made it too unrealistic to really consider’, probably hold this 
another time; creativity after lunch is horrible’ 

On reflection what was asked of people, to imagine both a future world and the 
way that social innovation helps to get there, is hard. Clearly some people, 
especially on day three, were keen to move into action rather than to spend time 
envisioning. Nonetheless we hope that, when people have the chance to reflect on 
the combined output, they might find the shared sense of direction useful.   

Session 4 “What conditions will support the growth of social innovation in 
Scotland” 

This session attracted comments about being useful, e.g: ‘probably the most useful 
and more important session’. On the third day in particular participants were keen 
to move to action and felt that this session was the chance to do this, e.g: 
‘realistic discussion produced practical/innovative ideas and prospective 
suggestions’, ‘good ideas and moving about is helpful to focus’.  

There were however some comments reflecting confusion, e.g. ‘perhaps some 
clear themes to work within as people got confused’ and on day three the 
participants modified the session plan initially proposed to them, which not 
everyone appreciated, e.g: ‘We did it at the end, but I think it took too long to 
decide/change an already designed system’ 

The main type of improvement suggested was that more time should have been 
spent on this session, e.g: ‘with more time I think this would have really taken us 
somewhere; a great place to start the next conversation from’, ‘‘liked the focus on 
practical action, more time needed to flesh out ideas’. 
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So what? 

So what did we learn from the conversations?  What have we extrapolated to help 
us to understand social innovation and help it to flourish in Scotland? 

The courage of our convictions 

First and foremost, we heard during the conversations that the driver for social 
innovation in Scotland is addressing inequality and apathy.   At its core, social 
innovation is about creating and enhancing our common wellbeing where people 
are confident in their rights and able to take responsibility. Participants saw this 
inclusive, experimental way of working, and the development of social innovations 
as crucial to our collective future - particularly because it is cross-sectoral, and 
happens from the grassroots as well as ‘top down’.  

Social innovation is needed across a broad range of fields but perhaps nowhere 
more so than in the relationship between the Scottish and Local Governments and 
citizens. Many aspects of the future vision that participants created of how social 
innovation was working in future already exist as niche ways of working today.  

But social innovation is subversive, on the edge, complex and emergent. We saw 
that social innovators are aware of the complexities of trying to innovate and the 
differences of opinion that may exist about results. It is disruptive by its very 
nature.  We need to develop a culture where such disruption is encouraged rather 
than stifled. 

A culture of learning and experimentation 

We recognise that the most significant condition required for social innovation to 
flourish is a culture of learning and experimentation, in communities and supported 
by those in positions of power.  

A rich picture has emerged of the social innovation that is happening in Scotland 
and elsewhere. We learnt about how social innovation is currently seen, 
understood, practiced and enabled.  When people talked about social innovation 
they emphasised how we work together, about innovations happening in all sorts of 
different organisations and communities, developed by groups and by individuals 
from all sectors.  The conversations themselves were valued by the participants as 
a space where ideas could be shared and generated, ideas which could be learnt 
from and built upon.  Collaboration was experienced as empowering and 
invigorating. We need to foster participation and collaboration across sectors in 
order to stimulate creativity and innovation. 

It became clear during the conversations that social innovation is not a “one size 
fits all” approach. Social innovation is about transferring ideas and solutions rather 
than either replicating or scaling up.  It’s about taking an idea, planting it in new 
soil and cultivating it within its local conditions.  It must be locally grown. There 
has to be community ownership, local and individual responsibility and solutions 
must fit the environment – to be sustainable in all senses of the word.  It is clear 
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that people have strengths and solutions they can bring to the table, not just 
problems. The way social innovators work is with communities and professionals in 
their fields to define and co-design solutions to the problems they’re experiencing. 
However we must also understand and appreciate the complexities of delivery in 
complex multi-layered approaches. 

Participants welcomed the format for the conversation, the spirit of true enquiry 
and an openness to listening and learning from each other. Building consciousness 
of social innovation and a community around it is important.  The conversations 
themselves show this need – people went away inspired and wanting to share 
stories. This is part of the solution not just the research process.  We must 
continue to collate and share the many existing examples of social innovation in 
order to learn from and build on them. Doing so can be empowering to those 
involved whilst helping raise awareness of ideas, processes and best practice 
examples.  

Ideas for promoting such this culture of learning and experimentation are: 
structures for community led innovation, investing in experimentation, research & 
design, placements and exchanges, school/other social innovation clubs structures 
for community-led innovation and investing in experimentation.  In achieving this 
culture shift it is particularly important that decision makers encourage and enable 
risk taking –the heart of any innovation. 

Good examples of support around the world that are building the right conditions 
for social innovation include: 
- Incubator programmes e.g. SIIA in Scotland, Launchpad in NZ, 
- Incubator spaces (urban and rural enterprise hubs) e.g. The Melting Pot in 
Scotland, LandMarc in Herefordshire 
- Ideation sessions – using creative collaboration to 'solve' problems by bringing a 
system of people together to tackle specific issues, e.g. The Foundry in England 
- Networks for Social Innovation e.g. SIX  
- Cross-sector collaboration and government strategies that cross policy divides 
e.g. the nudge unit, Nesta I-team, Scottish Government Creativity and Innovation 
team 
- Social Innovation Incubation networks and partnerships 
 

Putting a value on social innovation in Scotland 
 

Finally, we have been able to begin to piece together the way that we need to 
invest in social innovation, what resources are required.  It’s vital to encourage 
activity that doesn’t fit neatly into any one box or silo no matter how hard this is 
to fund. In particular it was emphasized that the most important condition for 
social innovation is for funders and decision makers to promote a culture of 
learning and experimentation including risk taking, failure and creative practices. 

Social innovations start in numerous ways; from needs and opportunities, disasters 
and visions, by accident and organically through relationships. It requires various 
skills including making connections, taking risks and being persistent. We need to 
invest in that persistence. 

http://www.siiaward.org/
http://akina.us4.list-manage2.com/track/click?u=25c1e2c0c3195ab9662226d86&id=95821baf91&e=ab8223e692
http://www.themeltingpotedinburgh.org.uk/
http://www.nesta.org.uk/project/i-teams
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We must raise awareness of the value that social innovation plays in our society 
and place value on this alongside economic growth targets. Scotland is known for 
its positive environment for social enterprise. With greater emphasis, Scotland 
could also become a net exporter of socially innovative solutions to local, national 
as well as international issues.  

Like other forms of innovation, social innovations go through standard 
developmental cycles, and need to develop business processes. Social innovation 
requires investors to have an understanding and provide support for each stage of 
the business cycle: ideation, acceleration, incubation, start up, stabilisation, 
improvement, research and development, expansions and step change, new 
ventures and initiatives. This must come with an understanding and appreciation of 
the practical (timescales, influencers for success) and political complexities of 
delivery of complex multi layered approaches. In particular, there is a need for 
funds to support research and development, to buy time for social innovators to 
learn, experiment and create new solutions to address the complex issues and 
inequalities of our times. 
 
Good examples of support around the world for investing in social innovation 
include: 
 
- Social Innovations Funds – from start-ups to scale-ups e.g. FirstPort, A Growth-
Fund for Social Innovation 
- Investment in RnD initiatives (both people and finances) e.g. Inter-manager 
programme by Zero Waste Scotland and DTA Scotland’s Development Manager Post 
Funding 
- Investing in Social Innovation Incubators e.g. UK Cabinet Office’s Social 
Incubator Fund 
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What Next? 

For social innovation to thrive in Scotland, we must create a culture to: 

 

Encourage – literally lend courage and support to - 
those seeking to address inequality, those who are 
questioning the status quo, creating disruption and 
taking risks. 

 
 

Foster connections, creativity and the generation of 
ideas amongst innovators in all sectors.  Enabling 
genuine participation and collaboration across sectors 
releases socially innovative ideas. 
 

 

Cultivate local solutions where social innovators can 
work with communities to define and co-design 
solutions within their community context.  
 
 
 

 
Create safe places and spaces for learning, reflection 
and sharing all the stories: the successes, the tricky 
moments, the failures, the highs the lows of 
experience. 

 

Invest in social innovation – provide the physical 
resources to enable social innovators to work with 
focus, purpose, determination and persistence.   
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Given the opportunities and drivers pressing for social innovation, we recommend 
that the next step is to further open up this dialogue with those responsible for 
‘Innovation’ in all its forms in Scotland – to expose the concepts and findings 
herein.  

We have presented recommendations for policy makers and key influencers’ that 
ensure social innovation can be put to work for the people of Scotland. How they 
will be understood, adopted and enacted is a process beyond our influence. 

The Melting Pot will continue our mission to stimulate and support social 
innovation. We invite you to join us as a partner in this activity, or as a Member. 
For more information, please visit www.TheMeltingPotEdinburgh.org.uk  

 

With thanks to our co-authors and editor: 

Jenni Inglis, Ashley Buchan, Luska Jerdin, Jackie Scutt and Claire Carpenter 

October 2014 

Thanks also to Wendy Faulkner for your work in designing the National 
Conversation, and for helping to facilitate it. 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.themeltingpotedinburgh.org.uk/
http://www.vieforlife.co.uk/
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Appendices 

 

Appendix I – List of All Attendees 
 

Name Organisation Sector 

Inverness (24th April 2014) 

Chas Rodger Transition Town Forres Sustainable community 

David Bryan Social Enterprise Academy Social enterprise 

Nicola Douglas The Royal Bank of Scotland Banking & finance 

Pauline Dingwall p2partners.co.uk Social enterprise & business 

Rachel Cox NOSCA Childcare 

Ruth Edmonds Keep Your Shoes Dirty Social Research 

Sally Johnston Cultural Enterprise Office Culture & arts 

  MAKAR Ltd Sustainable construction 

Edinburgh (8th May) 

Ann Packard RSA Fellows’ Networks  Culture & Arts 

Ashleigh McLennan SCDI Development & Industry 

Bronagh Gallagher  Art of Hosting Community Development 

Cam Donaldson Glasgow Caledonian University Higher education 

Carolyn Sawers Big Lottery Fund Social Investment & funding 

Duncan Shaw Phoenix Community Health Project Health & wellbeing 

Grant  McLean Voluntary Action East Renfrewshire Voluntary 

Harriet Hunter Scottish Government Scottish Government 

Jean Urquart Scottish Parliament Scottish Parliament 

Joe Trodden ICE Retail Ethical retail 

John Heraghty Sported Sport & exercise/ charity 

John Hutchison Community Land Scotland 
Community land ownership/ 
charity 

Karen Anderson Great 4 Good CIC Social Investment & Funding 

Kathryn Wane  SCVO Voluntary 

Keira Oliver Scottish Government Scottish Government 

Kristina Nitsolova  Students' Association at UWS Higher education 

Maria Zedda Wideaware Training 
Social Inclusion/ disability & 
equality 

Neil McLean Social Enterprise Academy Social enterprise 

Nick Wilding 
Scottish Social Services Council 
(SSSC) Social services 

Nicole Diamond Jack & Jill Market Ethical retail 

Osbert Lancaster Changemaking for Sustainability Social/ environmental research 

Peter Ashe NHS National Services Scotland Health & wellbeing 

Sandra Macaskill Caskie Co Social enterprise 

Stephanie Rose Lloyds TSB Foundation for Scotland Banking & finance 
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Stephen Walters  Dexterity Banking & finance 

Tammy Watchorn NSS, NHS Health & wellbeing 

Tina Hendry Re Attachment Childcare & welfare 

Jon Gill Scottish Social Services Council Social services 

Edinburgh (28th May) 

Aaron Jensen 
University of Edinburgh Business 
School Higher education 

Aleksandra Kargul ICE Retail Ethical retail 

Alison Urie Vox Liminis Social Innovation 

Andy Hyde ALISS Health & wellbeing 

Helen Chambers Inspiring Scotland Social innovation & funding 

Joanna McLaughlin The Robertson Trust Social innovation & funding 

John McKenzie Highlands and Islands Enterprise 
Economic & community 
development 

Katie Michels The Saltire Foundation Business & education 

Leah Lockhart Relate Lab 
Community, social media & 
business 

Lisa Pattoni IRISS Social services 

Lorna Baird Edinburgh City Council Edinburgh City Council 

Sandy Watson Scottish Enterprise Scotland Social Enterprise 

Veronica Burke Bread Matters Sustainable food production 

  INCH Architecture  Sustainable architecture 
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Appendix II – Stories of Social Innovation 

 
Below is a list of the case studies demonstrating social innovation which were 

provided by attendees during session 2 in days 1 and 2.  Each case study includes a 

short description and, where possible, a link to a relevant website where more 

information can be found.  The case studies have been grouped according by 8 key 

themes: 

1. Community engagement & social inclusion 

2. Re-use & recycling 

3. Education & training 

4. Ethical banking & finance 

5. Ethical design & retail 

6. Social Enterprise & business 

7. Health & wellbeing 

8. Arts & Culture 

 

1. Community engagement & problem solving 

The Power of Positive Deviance - is an innovative consultation technique that 

allows communities to identify problems, and innovative (“deviant”) solutions from 

within the community. Positive Deviance is based on the observation that in every 

community there are certain individuals or groups whose uncommon behaviours 

and strategies enable them to find better solutions to problems than their peers, 

while having access to the same resources and facing similar or worse challenges. 

Hot Chocolate - Hot Chocolate is a youth work organisation which inspires and 

encourages young people to conduct research on how creativity can benefit social 

care strategies. Young people have greater opportunities, confidence and are 

empowered to take action and be creative. 

TimebankingUK - is a means of exchange used to organise people and organisations 

around a purpose, where time is the principal currency.  For every hour 

participants ‘deposit’ in a timebank, perhaps by giving practical help and support 

to others, they are able to ‘withdraw’ equivalent support in time when they 

themselves are in need. 
Social Innovation Camp – is a weekend-long bootcamp which aims to address social 

issues with practical solutions, developing concept, basic business plan, market 

research and website, all over the course of 36 hours.  This is a generative tool & 

methodology that initiates innovation.  

 

2. Re-use & recycling 

Jack & Jill Market- is a market (online and regional events) for quality, nearly-new 

products (in this example, baby gear) which encourages re-use and subsequent 

http://www.positivedeviance.org/
http://cq.iriss.org.uk/science/see-sessions/hot-chocolate-%E2%80%93-young-people-designers-change
http://www.timebanking.org/
http://en.wikipedia.org/wiki/Social_Innovation_Camp
http://www.jackandjillmarket.co.uk/
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culture change, means reduced costs for parents and helps build a community 

within the market of buyers and sellers.   

Re-use it (Furniture Re-use Project in East Renfrewshire) - is a local furniture 

recycling project set up in 2010 to provide quality second hand goods at very 

reasonable prices to the local community, whilst providing training, employment 

and volunteering opportunities to the local community. 

The Bike Station - volunteers refurbish and repair old bikes that can be bought at 

an affordable price by people who want to cycle for the benefit of their health and 

the environment. 

 

3. Education & training 

Re Attachment Parenting - Providing education and training to raise awareness and 

understanding among child carers and teachers of the causes and reasons behind 

disruptive behaviour in children, so as to improve children’s outcomes. 

Wideaware - Wide Aware provides flexible online training on disability inclusion for 

MPs and their staff which is designed to fit within busy working timetables  

The Centre for Human Ecology - stimulates and supports fundamental change 

towards ecological and social justice through education, action and research, 

drawing on a holistic, multidisciplinary understanding of environmental and social 

systems. 

New Start Highland -provides practical services to local highlands communities. 

They  train members of the community to deliver services (including housing 

support, furniture & electrical collection, and training for employment), thus filling 

in service gaps and offering employment opportunities.  

 

4. Ethical banking & finance  

Grameen Bank - Microcredit models that provide finance to entrepreneurs and 

small socially innovative businesses without collateral, instead the banking system 

is based on mutual trust, accountability, participation and creativity.  

Sustainable Commercial Funding Model - encourages funding from commercial 

partners to fund scalable social enterprise organisations in Scotland by using 

sustainable commercial funding model in which the value of social enterprises is 

highlighted to financially-contributing partners who invest in skills and people of 

Scotland 

Exchange Investment Fund - The ‘exchange investment fund’ is an online tool 

that enables self-management of long-term financial health.  Through using this 

tool, people can invest without going through a broker and paying fees.  This 

empowers individuals to manage their own financial health and save money.  An 

index trader of Scottish businesses would allow people to invest in Scottish 

businesses, both large and small.  

 

5. Ethical design & retail 

http://www.reuseit-er.org.uk/
http://www.thebikestation.org.uk/
http://reattachparenting.co.uk/services/
http://www.wideaware.co.uk/
http://www.che.ac.uk/
http://www.newstarthighland.org/
http://www.grameen.com/
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ICE Retail - provides a highstreet commercial outlet for local creatives whilst 

creating opportunities for youth skills development.  Creatives have access to a 

market, whilst young people have opportunities for employment.  The commercial 

outlet is invested in by the local community. 

People Tree - is an ethical fashion brand which sources ethical materials from 

around the world and ensures that the entire supply chain of their garments is 

ethical.  They sell their wares via an online shop, catalogue and retail stockists, 

and promote importance of ethically-sourced products to consumers using the 

media and celebrity ambassadors. 

INCH Architecture - is an architecture, design and research practise in Glasgow, 

operating throughout Scotland which works across disciplines (with architects and 

other “urbanists”), to encourage cross-pollination of ideas for improving 

constructed space. 

Developing Innovative Design – Jon Gill’s Work - Jon Gill’s uses values-based 

approach to negotiate changing design brief provided by a client, if the design is 

found to not be innovative, in order to produce a better outcome. 

 

6. Social Enterprise & businees 

MiEnterprise - is a marketing co-operative that works with people, including those 

with learning disabilities, to help them start and grow their social enterprise 

business.  Members of Mi-Enterprise can trade through the internal market, thus 

empowering people, enabling them to trust in their abilities and to be aspirational. 
Business Support Programme for Third Sector Organisations Wanting to Do an 

Acquisition of a Private Business  - The programme would provide ideas, advice, 

shared learning of buying a business, then support the organisation through the 

process. 

The Melting Pot – is ‘Scotland’s centre for social innovation’. A social enterprise 

based in Edinburgh – they are pioneers of coworking in Scotland – bringing 

affordable, flexible workspace and community learning platforms to a wide range 

of people involved in social change. The Melting Pot also provides Events Services 

and a specialist year long business incubation programme for new start-up social 

innovators (Social Innovation Incubator Award). 

 

7. Health & wellbeing 

Casserole Club  - The Casserole Club helps households within community share 

extra portions of nutritious home-cooked food with other elderly and isolated 

individuals in the community.  Paid by the local authority, families produce one 

extra portion to go to partnered individual.  

Here’s a Hand - is an innovative service designed to connect carers to their family, 

friends and neighbours, making it quicker and easier to ask for and offer a helping 

hand, a bit of advice or companionship. The service uses mobile phone texts, 

email, and online messaging to communicate across the group instantly and 

simultaneously, creating a real time, dynamic network of support 

http://www.iceretail.co.uk/
http://www.peopletree.co.uk/
http://inch-architecture.co.uk/
http://hellojon.wordpress.com/jon-gill/
http://www.mienterprise.org.uk/
http://www.themeltingpotedinburgh.org.uk/
http://www.siiaward.org/
https://www.casseroleclub.com/
http://forum.iriss.org.uk/2011/speaker/heres-hand.html
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Local Centre for Learning & Exercise – this would be built and run by the local 

community, for the benefit of the community.  It would provide well-being 

services, income and raise confidence and health within the community.  

Development of Rural General Hospital When Local Hospital Services Were 

Threatened - Highland communities unified and mobilised to push for an efficient 

and socially aware alternative to threatened local health service. This alternative 

service, the ‘rural general hospital’, is transferable and has since been adopted 

elsewhere.  

 

8. Arts & Culture 

Rowporty, “Bringing rowing back to Portobello” - is a project of the Portobello 

Sailing & Kayaking Club, owned on behalf of the community by PS&KC.  The 

community builds and owns boats which are available for all to use, thus creating a 

new community centered on rowing.  By using the boats, individuals in the 

community develop and share new skills, communities are connected through 

participation in regattas and overall interest in and awareness of the sea 

environment is raised. 

Room 13 - Room 13 is an art studio and business run by young people within schools 

which encourages social education, sense of world citizenship, and a culture of 

active and engaged learning.  The idea started in Fort William; the concept now 

runs in 29 countries and employs ‘artists in residence’.  
Community Theatre - the theatre company consults community groups (youth, 

elderly, etc) about their life stories and interests, and invites them to express 

these through community theatre.  An example of this would be Active Inquiry, 

based in Leith, Edinburgh. 

 

The stories told by delegates on day 1 (Inverness, 28th April 2014) give general 

examples of the forms that social innovation can take, rather than specific case 

studies.  These have been listed seperately: 

1. Community engagement – where a collective community effort is made to 

work towards common goals. Key to this would be engagement of all 

individuals, so as to empower the whole community.  The community then 

has more responsibility, control and is sustainable. 

2. Collaboration of organisations (e.g. child care providers) - organizations 

with related aims would work towards same common goal so as to overcome 

barriers together. 

3. Training young people to reclaim and tend to profit-making community 

gardens which provide local produce to local businesses. 

4. Young people can be ‘employed’ by youth service providers to research 

youth poverty and social exclusion.  Young people are challenged and 

encouraged to become thinkers, leaders, innovators, imbuing them with 

confidence and, in the process, changing mindsets. 

5. Community-owned businesses - local people have stakeholder share in 

community-owned businesses which provide essential local services. 

http://www.heraldscotland.com/saving-rural-hospitals-1.874426
http://www.heraldscotland.com/saving-rural-hospitals-1.874426
http://en.wikipedia.org/wiki/Rural_general_hospital
http://rowporty.org.uk/
http://www.sailporty.org.uk/
http://www.sailporty.org.uk/
http://room13international.org/
http://www.activeinquiry.co.uk/

